
Increase the efficiency of account placement using 
Tallymantm for Agency Management, a robust collection 
agency management system that streamlines the process 
of selecting and managing accounts placed with third-
party collection agencies. Execute collection strategies 
that maximize performance and cash flow while minimizing 
overhead and operational costs.

The pressure on in-house collections 
teams continues to grow, leading to an 
increased focus on leveraging external 
agencies to help improve collection and 
recovery efforts. Using agencies can 
be a cost-effective way to maximize 
debt recovery and cash flow. This can 
only be done, though, if your existing 
debt-management systems allow your 
business users to change strategies or 
workflow quickly and cost-effectively to 
adapt to rapidly changing environments 
and business objectives. 

Tallyman for Agency Management can 
help clients overcome many everyday 
business and technical constraints, as 
well as build a more flexible, robust, 
value-driven third-party management 
process that can dramatically improve 
liquidation rates, cash flow and the 
overall bottom line.

Key benefits
Tallyman for Agency Management is a 
proven and established enterprise debt-
management product further enhanced 
by the knowledge and expertise of 

Experian’s consulting experts. Through 
the use of sophisticated segmentation 
strategies and automated procedures 
for individual account treatment, this 
product keeps operating costs low 
by ensuring that each recommended 
delinquent account strategy is 
appropriate for the account’s value,  
risk and likelihood of payment.

Fully extensible, the product allows 
complete flexibility to fit within your 
current agency management processes, 
or it can be delivered more rapidly 
through a hosted, templated service 
designed to deliver a rapid return  
on investment. 

Enabling clients to meet and exceed 
ever-changing business goals, Tallyman 
for Agency Management leverages 
state-of-the-art technology and a  
robust set of features and functionality 
to help drive significant positive results.

Account segmentation
Clients can manage their delinquent 
portfolio based on true collectability. 
Through the use of internal and external 
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data, accounts can be segmented 
into homogeneous groups based on 
propensity to pay and expected dollar 
amounts. Commissions paid to the 
agencies can then reflect the work effort 
involved to collect on discrete segments.

Agency controls
Adding or removing agencies from the 
process is intuitive. This capability 
keeps the process under the business 
owner’s control and does not require 
IT involvement. Through simple drop-
down menus, users can add and delete 
agencies, adjust account volumes 
and implement Champion/Challenger 
strategies to ensure the optimal 
treatment strategy for all accounts 
placed at an agency (see Figure 1).  

Placements
Adding or removing agencies from 
the process is again driven by intuitive 
drop-down menus. Clients can adjust 
placement lengths and develop 
Champion/Challenger scenarios to 
ensure that accounts always get the 
appropriate level of effort by the agency.

Reporting
Tallyman for Agency Management has 
a solid reporting package, allowing 
clients to fairly measure and compare 
the performance of their agencies 
using standard key performance 
indicators. The reporting capability 
also enables clients to effectively 
drive portfolio liquidation through 
the use of Champion/Challenger 
testing and optimization. Data that 
passes through Tallyman for Agency 
Management is available for reporting. 
Working with Experian’s staff of 
collection consultants, clients can build 
reporting that supports their business 
and operational needs. Also, the 
product offers optional benchmarking 
capabilities so clients can determine 
their financial performance relative to 
peers as well as their external agencies.

Data 
Tallyman for Agency Management 
complements Experian’s full suite  
of collection products, including 
industry-specific recovery score 
models, skip-tracing data (Collection 

AdvantageSM) and collection triggers.  
It easily integrates with our clients’ data 
sources, decisioning and segmentation 
strategy, all critical components of a 
modern collection operation. 

Global experience and expertise
Experian debt-management 
experts ensure that each Tallyman 
implementation meets the client’s 
business objectives by leveraging the 
flexibility of this powerful tool set. You 
can continually improve your business by 
adapting the product as changes occur. 
Experian® can support you in this process 
with strategic and operational reviews 
to support your business needs. With 
more than 80 satisfied Tallyman clients 
globally, Experian is the market leader in 
next-generation collection systems.

About Decision Analytics
Experian’s Decision Analytics 
business combines data intelligence, 
analytics, software and consulting to 
help clients optimize profitability and 
improve performance. Its enterprise-
wide decisioning capabilities enable 
clients to manage and mitigate credit 
risk; prevent, detect and reduce fraud; 
meet regulatory obligations; and gain 
operational efficiencies. Trusted 
by leading businesses worldwide, 
Experian’s Decision Analytics business 
provides the intelligence to make 
accurate and informed decisions to  
help clients better manage their 
customer relationships.

To find out more about Tallyman, 
contact your local Experian sales 
representative or call 1 888 414 1120.
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