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Industry Expertise

Serve Employers, Serving Employees

Serving
3,000+

Clients

500+
Professionals

Covering
30M+

Employees

100K+ Credentialed Verifiers

300K+ I-9 Transactions

1M+ Verifications Fulfilled

1M+ Unemployment Claims

10M+ WOTC Screenings

20M+ Tax Statements Delivered

25M+ Pay Statements Delivered

$2B+ Tax Incentives Secured

At Every Stage of Employment
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Webinar Agenda

1 Introduction

2 Legislative Updates

3 Common Misconceptions

4 Key Takeaways
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Poll Question 1 
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Which area of I-9 compliance 
presents the greatest risk for your 
organization?

 Keeping up with changing regulations
 Audit readiness and documentation
 Remote hire verification compliance
 Consistency across locations
 Reverification and tracking expirations



Legislative 
Updates
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• Form I-9 (08/01/23 edition) is valid through 
July 31, 2026.

• Employers must update their electronic 
systems to show the new expiration date 
(05/31/2027) by July 31, 2026.
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Upcoming Deadlines



ICE reclassified 10+ curable errors as immediately fineable

Errors Newly Reclassified as Substantive Violations

Section 1 (Employee Information and Attestation)
• Missing date of birth
• Failure to date Section 1
• Use of the Spanish Form I-9 outside Puerto Rico

Section 2 (Employer Review and Verification)
• Missing date of hire
• Failure to date Section 2, including the certification date
• Missing employer or authorized representative title
• Completion of Section 2 after the three-business-day deadline

Supplements and Additional Requirements
• Preparer/Translator (Supplement A) omissions, including:
• Missing full name
• Missing address
• Missing signature
• Missing date
• Missing rehire date in Supplement B

Legible Copy Retention: A Longstanding Exception 
Eliminated
• If required document details are missing in Section 2, it’s a violation—no 

matter where else the information appears.
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https://www.experian.com/blogs/employer-services/new-i-9-rules-are-raising-employer-risk/


ICE has also raised the stakes for employers using DHS-authorized remote document examination (alternative procedures).

The following procedural failures are now substantive violations:
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Remote Verification Failures Are Now Substantive

Newly Classified Technical Violations (10-Day Correction Window Still Applies)
ICE has clarified that certain errors remain technical violations, allowing employers a 10-business-day window to correct them after notice:

• E-Verify Social Security number mismatches
• Missing employee name on additional pages or supplements
• Missing “other last names used", email address, or phone number
• Missing updated name during reverification in Supplement B

While still compliance risks, these errors do not carry the same immediate financial consequences.

Failing to check the Alternative Procedure box on Form I-9

Conducting remote verification without being an active E-Verify participant in good standing

Even if the documents were reviewed and the employee is authorized, failure to strictly follow DHS procedures invalidates the verification.



Penalties for Form I-9 paperwork violations are adjusted annually 
for inflation and currently range from approximately $288 to $2,861 
per form. The math escalates quickly. 

ICE’s updated guidance makes one thing clear: precision is 
now the standard.

For employers, HR teams, and compliance platforms, 
this means:
• Update validation rules to match new classifications
• Clearly flag high-risk errors separately
• Make reports reflect current ICE priorities
• Don’t rely on “good faith” — data must be complete and accurate

What This Means for 
Employers and 
Compliance Tools
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TPS Updates 

Haiti, Syria, Somalia, Ethiopia, Yemen, Burma (Myanmar), 
South Sudan 
• Key Deadline: July 1, 2026 
• Enter “as per court order” in Section 1 and use 

USCIS/E-Verify provided expiration date in Section 2; 
reverify by deadline

Lebanon
• New EAD Expiration: Nov. 27, 2026 [uscis.gov]
• Enter 11/27/2026 as expiration date in Section 2; reverify 

before Nov. 28, 2026

Track Real-Time TPS & Work Authorization Changes
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https://www.uscis.gov/i-9-central/form-i-9-related-news/tps-for-lebanon-extended-for-6-months-eads-automatically-extended-through-nov-27-2026
https://www.e-verify.gov/about-e-verify/whats-new
https://www.e-verify.gov/about-e-verify/whats-new
https://www.e-verify.gov/about-e-verify/whats-new


Poll Question 2 
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Which misconception creates the 
biggest compliance risk?

 E-Verify replaces completing a Form I-9
 Tech alone safely ensures compliance
 Remote I-9s are always allowed
 Collecting more documents reduce risk
 Errors can always just be fixed later



Misconceptions
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Misconception 1

• Form I-9 must be completed within the United States 
or its territories

• Section 2 cannot be finalized outside U.S. jurisdiction
• DHS remote document examination option does not 

alter this requirement
• Employers remain responsible for ensuring completion 

within the mandated boundaries

Section 2 of Form I-9 may be completed by 
third parties located outside the United States.



Misconception 2

E-Verify Connection 33 Letter from Office of Special Counsel 
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Section 1 can just be pre-populated for each new hire.

Joint guidance issued by US Department of Justice and 
USCIS

Access USCIS I-9 Q&A 

https://www.e-verify.gov/sites/default/files/everify/newsletters/EVerifyConnection33.pdf
https://www.e-verify.gov/sites/default/files/everify/newsletters/EVerifyConnection33.pdf
https://www.e-verify.gov/sites/default/files/everify/newsletters/EVerifyConnection33.pdf
https://www.justice.gov/sites/default/files/crt/legacy/2013/08/23/169.pdf
https://www.justice.gov/d9/2023-12/joint_form_i-9_software_guidance_12_19_23.pdf
https://www.justice.gov/d9/2023-12/joint_form_i-9_software_guidance_12_19_23.pdf
https://www.justice.gov/d9/2023-12/joint_form_i-9_software_guidance_12_19_23.pdf
https://www.uscis.gov/sites/default/files/document/questions-and-answers/FormI.9.Questions_and_Answers111716.pdf
https://www.uscis.gov/sites/default/files/document/questions-and-answers/FormI.9.Questions_and_Answers111716.pdf
https://www.uscis.gov/sites/default/files/document/questions-and-answers/FormI.9.Questions_and_Answers111716.pdf


Misconception 3
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Participation in E-Verify automatically shields 
employers from I-9 compliance penalties.

• E-Verify is a supplemental tool for each completed 
Form I-9 and never a substitute for the actual I-9

• Employers must still follow all Form I-9 rules, 
including timely completion, document examination, 
and record retention

• Participation may reduce risk of hiring unauthorized 
workers, but it does not provide full immunity from 
audits or penalties



Misconception 4

Only Certain FEINs Stay Separate

• Distinct legal entities: A FEIN must 
have its own MOU if it represents a 
separate LLC, corporation, or 
subsidiary

• Tax & state accounts: Separate 
MOUs are required if the FEIN files its 
own tax returns or has its own state 
unemployment insurance account

• Independent hiring: If a FEIN hires 
employees independently, it must 
remain separate
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Employers wishing to use E-Verify for multiple entities must separately register each unique FEIN (Federal 
Employer Identification Number) with a distinct E-Verify Memorandum of Understanding (MOU).

Consolidation Opportunities

• Administrative FEINs: Created for 
convenience, internal tracking, or 
legacy units

• Dormant FEINs: No longer hire 
employees but never formally closed

• Merged entities: FEINs tied to 
dissolved or absorbed business lines

Operational Benefits of Consolidation

• Fewer MOUs → Reduced 
administrative burden

• Simplified compliance → Easier 
vendor onboarding & training

• Consistent oversight → Streamlined 
monitoring across worksites

Reality:
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Misconception 5

• Section 2 must accurately reflect the employee’s actual start date
• Even if the applicant tracking system (ATS) shows the correct date, errors on 

the I-9 itself are violations
• DHS now classifies hire date errors as substantive, not minor technical 

mistakes
• Substantive violations can trigger fines, penalties, and negative audit findings
• Responsibility rests with the employer to ensure consistency across systems 

and accurate I-9 documentation

Why It Matters
• Audit exposure: Government auditors review Section-2 dates directly from 

each Form I-9, not from ATS records
• Legal compliance: The I-9 is the official federal record; discrepancies 

undermine compliance
• Operational integrity: Accurate hire dates ensure proper retention schedules 

and E-Verify timelines

Errors in the hire date recorded in Section-2 
don’t matter if the applicant tracking system 
(ATS) reflects the correct date.



Misconception 6

19 Experian © 2026  ·  I-9 Compliance Blind Spots That Are Costing Millions

False Assumption
• Employers often believe that remediation can 

fix all errors later
• Leads to delayed attention on improperly 

completed I-9s

Remediation can correct every error, so employers don’t need to worry about improperly completed I-9s 
until they can get to addressing corrections later.

Reality
• Not all I-9 errors are correctable
• Certain violations may result in penalties 

even after remediation
• Late corrections can raise compliance risks 

during audits

Key Takeaway
• Proactive accuracy is critical
• Review and correct I-9s as early as possible

Do not rely solely on future remediation as a 
safeguard



Misconception 7

Reality
• I-9 forms must be retained for:

- Three years after the hire date, OR
- One year after employment ends

• I-9s must be retained for all active employees 
for the entire duration of their employment

Why It Matters
• Premature disposal can lead to compliance 

violations
• Missing forms during an audit may result in 

fines and penalties

Key Takeaway 
• Always calculate retention based on the 

later date
• Maintain I-9s for all current employees
• Ensure accurate tracking of hire and 

termination dates
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I-9 forms should be discarded three years after the employee’s hire date, regardless of employment status.

Retaining Form I-9 - Calculator

https://www.uscis.gov/i-9-central/completing-form-i-9/retention-and-storage
https://www.uscis.gov/i-9-central/completing-form-i-9/retention-and-storage
https://www.uscis.gov/i-9-central/completing-form-i-9/retention-and-storage
https://www.uscis.gov/i-9-central/completing-form-i-9/retention-and-storage
https://www.uscis.gov/i-9-central/completing-form-i-9/retention-and-storage
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Misconception 8
New-hires who have not yet been issued a 
Social Security Number are ineligible to 
complete Form I-9 or start employment.

Reality
• An employee can complete Form I-9 without an SSN
• Employment eligibility is not dependent on having an SSN at the time of hire
• Employers participating in E-Verify are required to collect the SSN, but this step 

must be postponed until the new-hire has been issued a number by SSA (in the 
meantime, the new-hire must be allowed to complete a Form I-9 and start work)

Important Considerations
• Employees should apply for an SSN if required for payroll or E-Verify
• Employers must not delay or deny employment due to the absence of an SSN

Key Takeaways
• Do not reject valid I-9s due to unavailable SSN
• Must allow employees to start work if otherwise authorized
• Stay compliant with E-Verify requirements (if applicable)
• If SSN collection is required for E-Verify, you must postpone E-Verify 

submission until the SSN has been issued and updated in the Form I-9
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Misconception 9
Workers can provide a new receipt once the 
original 90-day receipt period has lapsed.

Reality
• Receipts are temporary and time-limited (generally valid for 90 days) even 

if the receipt itself has a sooner expiration date
• The employee must present the actual required document(s) before the 

receipt period expires
• New or additional receipts cannot be submitted to extend the deadline
• You cannot accept receipts if employment will last less than 3 days.

Why It Matters
• Failure to provide valid documents within the timeframe results in 

noncompliance
• Employers may face penalties during audits for accepting expired receipts 

Key Takeaways
• Track receipt expiration dates carefully
• Ensure timely follow-up for original documents
• Do not accept repeated or replacement receipts after the deadline

https://www.uscis.gov/i-9-central/form-i-9-resources/handbook-for-employers-m-274/40-completing-section-2-employer-review-and-verification/44-acceptable-receipts
https://www.uscis.gov/i-9-central/form-i-9-resources/handbook-for-employers-m-274/40-completing-section-2-employer-review-and-verification/44-acceptable-receipts


Misconception 10

Reality
• Remote verification not universally permitted
• DHS-authorized alternative procedure may be 

used only if: 
- Employer participates in E-Verify
- Employer is in good standing with E-Verify
- Supporting documents are collected
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Remote workers may universally complete Form I-9 through virtual or electronic verification methods.

Key Compliance Considerations
• Alternative procedures must be applied 

consistently across the workforce
• Policies should align with hiring site and 

business practices
• Employers must clearly define which 

employees/sites are eligible

Key Takeaway
• Do not assume remote I-9 completion is 

universally allowed
• Ensure eligibility for alternative procedures 

before use
• Maintain consistent, well-documented 

practices
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Misconception 11
Asking employees to provide more documents 
than the rules require offers added protection 
against compliance risks.

Reality
• Requesting additional or specific documents is not allowed
• Over-documentation can lead to unlawful discrimination
• Employees must be allowed to choose from the List of Acceptable Documents

Why It Matters
• May be considered document abuse under anti-discrimination provisions
• Can expose employers to legal liability and penalties
• Undermines fair and consistent hiring practices 

Key Takeaways
• Only request the minimum required documentation
• Never specify or demand extra documents
• Apply I-9 procedures consistently across all employees



Misconception 12

Reality
• E-Verify participation requires ongoing 

compliance and maintenance
• Employers must maintain accurate and up-to-

date POC information at all times 
• Employers must remain responsive to USCIS 

communications and compliance inquiries 

Key Risks Identified
• Outdated or inactive POC can result in missed 

communications
• Failure to respond to USCIS outreach may 

lead to account termination 
• Reinstatement requires resolving issues and 

re-executing the MOU [experian.com]

Key Takeaway 
• E-Verify is not a “set it and forget it” program
• Maintain active oversight, updated contacts, 

and system engagement
• Ultimate responsibility remains with the 

employer—even when using a vendor
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After signing the E-Verify Memorandum of Understanding (MOU) and designating a Point of Contact, no 
further updates or ongoing responsibilities are required.

https://www.experian.com/blogs/employer-services/outdated-e-verify-poc-ruins-account-access/


Outdated E-Verify POC Can Quietly Kill Your Account Access
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Misconception 13

27 Experian © 2026  ·  I-9 Compliance Blind Spots That Are Costing Millions

E-Verify eliminates the need to complete Form I-9.

Reality
• E-Verify does not replace 

Form I-9
• Employers must complete 

Form I-9 for every 
employee

• E-Verify is a separate, 
additional step used after 
Form I-9 completion

How It Works
• Employee completes 

Form I-9
• Employer reviews and 

verifies documents
• Employer/Vendor creates 

an E-Verify case using I-9 
information

Why It Matters
• Skipping Form I-9 results in 

serious compliance 
violations

• E-Verify relies on accurate 
I-9 data to function properly

Key Takeaway
• Form I-9 is mandatory and 

foundational
• E-Verify is a supplement—

not a substitute
• Always complete I-9 

before initiating E-Verify



Misconception 14
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Employers may use any edition of Form I-9, provided that each form is fully completed

Reality
• Employers must use the 

correct and current edition 
of Form I-9

• Using an outdated or 
incorrect version is a 
compliance violation

Violation Type
• Under updated ICE 

enforcement guidance, 
failure to use the correct 
form edition is treated as a:

- Technical violation 

Why It Matters
• ICE has expanded what 

qualifies as technical and 
substantive violations

• Errors once considered 
minor are now penalty-
triggering compliance 
failures [experian.com]

Key Takeaway
• Always use the latest 

authorized version of 
Form I-9

• Monitor form updates and 
expiration dates

• Do not assume outdated 
forms can be corrected 
later

• Deadline to migrate 
electronic systems to the 
05/31/2027 sub-edition of 
Aug 2023 Form

https://www.experian.com/blogs/employer-services/new-i-9-rules-are-raising-employer-risk/


Misconception 15
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Adopting an electronic Form I-9 software solution automatically ensures full compliance with federal 
requirements.

Reality
• Technology alone does not 

guarantee compliance
• Employers remain fully 

responsible for proper I-9 
completion, accuracy, and 
oversight

• Electronic systems are tools to 
support compliance—not 
replace it

Key Compliance Risks
• Errors in Form I-9 completion 

(missing data, late completion, 
incorrect entries) still occur 
even in electronic systems 

• System use without proper 
training, or oversight can lead 
to technical and substantive 
violations 

• Failure to follow correct 
procedures may result in audit 
findings and penalties

What Audit?
• Employers must conduct 

internal audits and quality 
checks

• Responsibility for accuracy 
and compliance remains 
with the employer 

• Systems must be paired 
with process, training, and 
governance

Key Takeaway
• Electronic I-9 systems 

enhance efficiency and 
tracking

• Compliance requires 
people, process, AND 
technology

• Always validate data 
accuracy and maintain 
active oversight



Poll Question 3
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What is your biggest takeaway from 
today’s session?

 Compliance requires more than tech
 Small errors can lead to major penalties
 Consistency across locations is critical
 Misconceptions drive compliance risk
 My org needs to improve audit readiness



Key Takeaways

31 Experian © 2026  ·  I-9 Compliance Blind Spots That Are Costing Millions

Compliance Fundamentals

• Form I-9 is mandatory — E-Verify is a 
supplement, not a replacement

• Accuracy on the form itself is critical — 
systems and ATS do not override errors

Risk Landscape Has Changed

• More errors are now classified as 
substantive violations

•  Even small mistakes can lead to 
immediate fines

Misconceptions Create 
Exposure
• Technology does not guarantee 

compliance
• Remote verification is not 

universally allowed
• Over-documentation can lead to 

discrimination risk

Operational Discipline Matters
• Consistency across locations and hiring 

practices is essential
• Policies must align with real-world 

business processes
• Maintain active oversight of E-Verify 

and I-9 processes

Winning Strategy
• Compliance = People + Process + 

Technology
• Conduct regular audits and proactive 

corrections
• Don’t rely on remediation to fix 

everything later



Questions?
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Call To Action

Contact Us
employerservices@experian.com

Be Prepared
Download whitepapers          

and eBooks

Stay Informed
View other on-demand webinars

33 Experian © 2026  ·  I-9 Compliance Blind Spots That Are Costing Millions



© Experian, 2026. All rights reserved. The word "EXPERIAN" and the graphical device are trademarks of Experian and/or its associated 
companies and may be registered in the EU, USA and other countries. The graphical device is a registered Community design in the 

EU. Other product and company names mentioned herein are the trademarks of their respective owners.


	I-9 Compliance �Blind Spots That Are Costing Millions
	Slide Number 2
	Slide Number 3
	Webinar Agenda
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Misconception 2
	Slide Number 16
	Misconception 4
	Slide Number 18
	Misconception 6
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Misconception 10
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Misconception 13
	Misconception 14
	Misconception 15
	Slide Number 30
	Key Takeaways
	Slide Number 32
	Slide Number 33
	Closing slide

