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WOTC 101: 
Generate Tax Credits 
with Your Recruiting Process 

• Unemployment Demographics

• What is the Work Opportunity Tax Credit (WOTC)?

• IRS Form 8850 & WOTC Survey

• Employers Outsourcing WOTC Solution

• WOTC Value Chart

• Common WOTC Myths

• Call to Action
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The United States Congress legislates WOTC and in December 2020 designated the program through 
December 2025

The Work Opportunity Tax Credit (WOTC)

EMPLOYER

Income Tax Credit
Claimed annual tax filings (Forms 
5884, 3800, 1120) to decrease an 
employer’s income tax liability

Carryforward and Carryback
Carryforward for 20 years
Carryback for 3 years

Credit is a percent of wages paid
within the first year of employment 
once the employee reaches specific 
hours thresholds

Wages capped at $6,000
For most target groups though some 
extend to almost $10,000

WORK OPPORTUNITY TAX CREDIT

Two considerations
For the employer to benefit from
the credit

a) Is the employer for-profit?
b) Is the employer paying federal income 

tax? Or will be soon?
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WOTC is a federal tax credit available to employers for screening job applicants and hiring individuals from 
target groups who face significant barriers to employment

WOTC Target Groups

Target Groups

Long Term 
Unemployed

Veterans

Personal 
History

Government Assistance 
Recipients Certain Geographical 

Designations

Disability
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Target Group Spotlight – Long Term Unemployed

• Disney laying off 7,000
• Indeed laying off 2,200
• Amazon laying off 9,000
• PayPal laying off 2,000

6

• Ericsson laying off 8,500
• DocuSign laying off 10% of staff
• eBay laying off 10% of staff
• Zoom laying off 1,300
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$2,400 – Maximum amount of tax credit your company can earn, per employee, for hiring a 
qualified individual unemployed for 27 weeks or longer
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Required WOTC process for all employers and consultants

How WOTC Works

SCREEN SUBMIT CERTIFY CALCULATE CLAIM
Identify applicants 

for WOTC eligibility
Application for 

new employees 
submitted to State 

Workforce Agencies

State Workforce 
Agencies process 

determinations

Based on wages and 
certified categories

Claim credits 
calculated on 

annual tax returns 
to recognize the 

benefit
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Choose a Partner to Help
Differences in approaches consultants offer

Survey design and duration

• Focus on candidate experience 
and application duration

Integration configuration

• “Inline” and eliminate 
redundancies

Documentation requirements

• Making it easy on candidate and 
hiring manager

Analytics and reporting

• Traditional KPIs and Candidate 
Experience metrics

Forecasting capabilities

Audit support

Focus on compliance and program intent
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IRS Form 8850

Required WOTC Form 
Submission
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Purposeful Approach to Candidate Experience
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WOTC question set should be easy for candidates to 
understand.

Consideration for survey duration and number of 
screens candidates need to click through to 
complete.

Ensure candidate abandonment and opt-out rates 
are monitored.

Incorporates stepped logic to keep initial question 
set short and only ask supplemental questions if 
candidate is potentially eligible.

Incorporate into company’s application process and 
hiring culture while maximizing the amount of 
credit realized.
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Annual Financial Benefit Example
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1. Participating in WOTC slows down hiring

2. Candidates are reluctant to answer these 
questions

3. Asking the WOTC questions before the job 
offer violates EEOC law

4. We don’t hire candidates who are eligible

5. We’re not hiring or we’re slowing down 
hiring, so it doesn’t make sense for our 
organization

6. WOTC expires so it’s not worth setting up 
the program

Common WOTC Myths
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Call to Action
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Create a Game Plan
To talk more about how you can 
generate tax credits with your 

recruiting process, please
Contact us at:

EES-Marketing@experian.com

Working Together
For more up-to-date information on 

WOTC, please check out our 
website.

https://www.experian.com/blogs/em
ployer-services/tag/wotc/

Who to Contact for 
Questions?

EES-Marketing@experian.com

mailto:EES-Marketing@experian.com
https://www.experian.com/blogs/employer-services/tag/wotc/
mailto:EES-Marketing@experian.com
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