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Mary Anne Gorman is a senior business consultant who works with Experian clients in the
financial services industry to provide collection and recovery processes improvement and
optimization that increase operational efficiency, mitigate risk an shorten collection time.

With more than 25 years of experience in the collections industry, Gorman has the ability to
quickly understand a client’s business goals, and evaluate tools and processes they use, so
that she can establish a strategy that will identify opportunities, and improve their collection
and recovery processes by leveraging technology, analytics and performance metrics.

As a trusted advisor, Gorman has her finger on the ever changing collection industry and
understands that having the right strategy based on best practice  benchmarking is crucial to
meet our client's business goals. She also has the ability to successfully navigate the
challenges and constraints that are affecting her client’s success with her ability to quickly
indentify the root cause or causes and deliver a recommended action plan to drive quick
wins and long-term strategic initiatives.

Gorman has gained experience by working with leading banks to move their collections
organization toward best practice. She started her career at TRW (now part of Experian).
After that, she was responsible for Experian’s business relationship with Citigroup.

“Today many Collection and Recovery
clients are looking for assistance in
ensuring full compliance to CFPB and
OCC regulations. This includes
improvement around channel and
contact strategy to enforce all TCPA
guidelines.  Gorman provides
Experian clients with in-depth
analytics and tools they need to
ensure regulatory compliance, data
integrity and recoverable dollars.
Gorman has over 25 years of
experience with a vast understanding
of all credit products, including
credits cards, consumer loans, auto
and student lending.”
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Senior Business Consultant
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Education:
• University of Florida, Bachelor of Arts in
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Selected Speaking Engagements:
• Experian’s Vision Conference (2005 - 2013

• ACA Collections Conference (2009, 2012)

• NARCA Conference (2011, 2013)

• CRS Collections Conference (2011. 2012)

• National Collection and Credit Risk
Conference (2010, 2013)

• GRCA Government Collection Conference
(2012)

• WPCI Women in Collections Conference
(2008, 2009, 2012)

Case Study:
Client: Large Card Provider

Challenge: Improve litigation strategy

Strategy: Gorman developed a process that provided insight on customers that the
client should pursue for litigation. This process provided the client and their legal
partners up to the minute insight on consumer behavior. Gorman provided asset
information to determine what legal action if any should be applied to each customer
set. She also created a training program for all litigation partners and onsite consulting
for those partners

Results: The customer saw a 17% increase in recovered dollars in the first six months
of the program. They optimized their entire collections process flow by adding a strong
litigation strategy and improved their results with third party partners with a  consistent
workflow..

Consulting Expertise:
• Credit risk and collections

• Loss recovery

• Receivables management

• Risk management


