
Collecting debt often requires utilizing every resource at  
your disposal. This includes using debt collection agencies 
that can bring unique experience and expertise to the  
process. However establishing and managing an agency 
network can introduce a new set of challenges. Tallyman 
Agency Allocation helps to streamline and automate the 
management of third-party agencies to both simplify  
agency management and maximize your recoveries  
through relationships.

With the ability to rapidly profile and 
segment cases, Tallyman Agency 
Allocation can intelligently match 
cases with the agency that is most 
likely to collect. It goes beyond simply 
tracking the agency network and 
can allocate and withdraw cases 
efficiently, track agreement terms and 
manage commissions. Best practices 
incorporated into the platform make it 
simple to manage, while reporting tools 
aid in evaluating agency performance. 
So the risk of adding complexity to 
collections efforts by introducing third-
party agencies is diminished greatly 
while recovery rates improve through  
a lower cost structure.

Key features
•	 Profile and segment cases using 

characteristics that facilitate  
accurate matching to the most 
appropriate agency

•	 Flexible allocation rules drive  
a dynamic distribution of  
cases as they progress and  
their profiles change

•	 Manage agencies and track  
key information along with  
activity history

•	 Agreement management tools 
automatically track and manage 
agreements across agencies

•	 Automate commission calculations 
and manage complex agency 
commission models

TallymanTM Agency  
Allocation

Maximize recoveries  
at a minimum cost
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•	 Develop Champion/Challenger 
scenarios to ensure that accounts 
always get the appropriate level of 
effort by competing agencies

•	 Management reports provide  
a clear picture of allocation  
strategy and agency performance

Key benefits
•	 Facilitate management of debt 

collection agencies

•	 Optimize collection strategies

•	 Improve cash flow and profit

•	 Recover more at lower cost

•	 Enhance customer satisfaction  
and retention

•	 Ensure fair and consistent treatment

•	 Gain flexibility to better address 
variable workloads

•	 Leverage leading collections practices

Global Consulting Practice
We want you to maximize your 
investment in Tallyman Agency 
Allocation, so every installation  
includes access to Experian’s  
business and analytics consultants.  
Experian’s consultants are practitioners 
who worked as industry leaders and 
advisers and have years of operational  
and industry experience. They have  
a deep understanding of credit risk  
and collections principles and extensive 
knowledge of global best practices.

They can quickly assess a collections 
issue from all angles to draw out  
the essence of a challenge or an 
opportunity and provide expert  
guidance that delivers on client  
goals and objectives.

About Experian Decision Analytics
Experian Decision Analytics enables 
organizations to make analytics-based 
customer decisions that support their 
strategic goals so they can achieve 
and sustain significant growth and 
profitability. Through our unique 
combination of consumer and business 
information, analytics, decisions and 
execution, we help clients to optimize 
customer value and actively manage  
it over time.

Experian® collaborates closely with  
clients to identify what matters 
most about their business and 
customers, then create and implement 
analytics-based decisions to manage 
their strategies. Experian enables 
organizations to realize increased 
revenue, controlled risk, enhanced 
operational efficiency and superior 
compliance for competitive advantage.




